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The Children’s Hospital in Bangui
continued to receive CUAMM's support for
operational costs, including for the staff,
medicines and materials, as well as
building maintenance and cleaning. The
main goal was to guarantee high-quality
clinical assistance with experienced
healthcare staff training local workers,
improving managerial and administrative
aspects. Human resources and materials
were coordinated and health data
collected in order to plan and evaluate the
services provided. The children’s hospital
bolstered its role as a center for training
personnel in hospitals in the Bouar,
Bossangoa and Bouca districts,
supporting the main local health centers.
We also launched a three-year project to
improve assistance to mothers and
newborns on a national level through
trickle-down training initiatives, with
periodical supervision, materials, and
coordination support. Efforts were
concentrated on the hospital in
Bossangoa, designated as a reference
structure for Healthcare Region 3.
Collaborating with local authorities and
other partners, medical personnel were
sent to support the maternity ward,
thereby fostering access to suitable
treatments for obstetric emergencies. A
referral system was implemented and free,
high-quality medical assistance was

ensured through the delivery of
medicines and equipment upgrades.
The Bossangoa, Bangassou and
Ouango Gambo districts are part of the
main funding mechanism of the
national healthcare system, supported
by the European Union and the World
Bank, known as “Performance Based
Financing.” CUAMM supervises 40
healthcare facilities, guaranteeing free
assistance to vulnerable categories of
people through verified services. In
Bocaranga District, CUAMM
implemented local activities with the
scope of preventing acute malnutrition
after having completed our
humanitarian program at the hospital,
continuing with complementary
activities. In terms of operational
research, CUAMM is involved in two
national studies.

Upon a mandate by the WHO and the
Red Cross of France, and as part of the
Global Fund project to combat
tuberculosis, we carried out research in
seven healthcare regions to learn more
about financial obstacles to the access
and use of treatment. In collaboration
with the London School of Hygiene and
Tropical Medicine, CUAMM studied how
using KPIs could improve the quality of
neonatal treatments in 21 healthcare
facilities spread across three regions.
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